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Section 1 – The Service

1.1 Introduction 
The work of the Town Centre Manager is to help facilitate the maintenance of the public realm in Weymouth’s town centre whilst working with partners to create a place where shopping, working, living and doing business are positive experiences.

1.2 Service Aims
The Town Centre Manager will help with the coordination and management of the infrastructure, environment and public realm for the wellbeing of the town centre,the themes are as follows: 
· Wellbeing: Successful destinations are all safe and welcoming with all sectors playing their part in delivering high standards of customer care.
· Appeal: Successful destination and offer support to make Weymouth vibrant choice for businesses and visitors of ages.
· Place: Successful areas are alive during the day, as well as in the evening. Our town centre should contain a blend of overlapping activities that encourage people to mingle and enjoy the place. They reinforce the character and identity of the area as well as flair and imagination in urban design for both day and night.

1.3 Corporate Strategy objectives
The overall aim is to identify public realm investment and support a strategy for the area through Economic Growth, business investment and tourism. Weymouth is the largest town in Dorset and is a nationally important tourist and recreation destination. The town centre is the retail, commercial and tourist heart of Weymouth.  
The council’s Corporate Plan states that Weymouth is a Purple Flag accredited town, which recognises Weymouth as a welcoming, safe place for everyone, with a broad appeal and mix of venues to choose from. The award itself is credit to our local organisations’ ability to work collaboratively in the common interest of the town, which is needed now more than ever.
The night-time economy is very important to Weymouth and has a very active Night-time Economy Board which helps co-ordinate the Purple Flag Award application.  The Purple Flag standard, launched in 2012, is an accreditation process similar to the Green Flag award for parks and the Blue Flag for beaches. It allows members of the public to quickly identify town and city centres that offer an entertaining, diverse, safe and enjoyable night out.  There are now 70 Purple Flag towns and cities and the positive response both by councils, local businesses and venues, and the public is testament to the difference that this great initiative can make.
The Night-time Economy Board uses the criteria / core standards of the Purple Flag accreditation as a framework for its activities.  The Purple Flag standards are as follows:
· The Policy Envelope: An after-hours policy that shows a clear strategy based on sound research, integrated public policy and a successful multi-sector partnership.


· Wellbeing: Successful destinations are all safe and welcoming with all sectors playing their part in delivering high standards of customer care.


· Movement: Getting home safely after an evening out is crucial, as is the ability to move around the centre on foot with ease.


· Appeal: Successful destinations offer a vibrant choice of leisure and entertainment for a diversity of ages, groups, lifestyles and cultures.


· Place: Successful areas are alive during the day, as well as in the evening. They contain a blend of overlapping activities that encourage people to mingle and enjoy the place. They reinforce the character and identity of the area as well as flair and imagination in urban design for the night.
1.4  Service Objectives 
	Ref
	Description
	Lead Officer
	Target Date

	TCM 1


	Maintain Purple Flag accreditation and use the Night Time Economy Board (NTE)  to collate KPIs from partners and stakeholders to prove  that standards are being met to supply to assessors.

	Ed Warr


	October 2021



	TCM 2
	To support the Weymouth Town Centre Multi-agency Management Group (WTCMAMG) in the development of a strategic approach to the growth/ improvement of the town centre in order to maximise visitor footfall, customer satisfaction and the quality of the environment.


	Ed Warr / Tony Hurley
	By March 2022

	TCM 3
	Ensure meaningful business engagement in town council projects and initiatives.
	Ed Warr
	By March 2022

	TCM 4
	To identify and apply for grants (totalling minimum of £5,000) and secure sponsorship (totalling minimum of £5,000) to support of the council’s service delivery and enhancement of the town centre.

	Ed Warr / Tony Hurley
	By March 2022

	TCM 5
	Undertake projects and maintenance to improve the public realm (including street furniture and pedestrian directional signage).

	Ed Warr
	By March 2022

	TCM 6
	To ensure effective liaison with key agencies to help address anti-social behaviour in the town centre.

	Ed Warr / Kevin Good
	By March 2022

	TCM 7
	Research national high street trends as a member of the ATCM (Association of Town & City Managers) and report best practice to Services Committee by October 2021 in order to guide council expenditure and investment in 2022-23.

	Ed Warr
	October 2021

	TCM 8
	Work with partners to encourage private sector investment in the provision of wet weather attractions in Weymouth.

	Ed Warr
	By March 2022


1.5  Overview of the main operational activities of the service:
· Ongoing checking the condition of the public realm.
· Liaising with and providing support to local business

· Updating signage to help pedestrians move around Weymouth. 

· Maintain bollards, railing, bike racks and gates

· Generate positive PR and publicity for Weymouth Town Centre
1.6  Statutory requirements
The service has a responsibility and duty of care for meeting legislative, best practice and industry management standards for the protection of the Councils, community, visitors and participants; these include but are not limited to:-

General – Health & Safety at work act 1974; Management of Health and Safety at work regulations 1992, Data Protection act, Freedom of Information act and Compliance with Councils procurement policy.
Section 2 - Our customers
2.1 Stakeholders
Many of the key stakeholders are members of the Weymouth Town Centre Multi-Agency Management Group and, via the Group, help to shape the activities of the Town Council in supporting and improving the town centre.

	Local

· Weymouth BID
· Weymouth & Portland Chamber of Commerce

· Civic Society

· Weymouth Area Development Trust

· Street Pastors

· Pub Watch

· Weymouth Hotel Association

· Community Groups

· Shop Watch

· Residents


	Dorset

 Dorset Council
 Dorset Police

	Regional

· Dorset Council
	National

· ATCM – Association of town and city management



2.2  SWOT Analysis 
	STRENGTHS
	WEAKNESSES

	· Dedicated council service to support the town centre.
· Weymouth has strong appeal due to environment and cultural attractions.
· Has national accreditation (Purple / Blue / Green flags).
· Able to support a diverse range of events to encourage footfall.
· 1.7-million day-visitors per year with positive impact on the local economy.

	· Public realm needing investment and better cleaning regime.
· Lack of indoor or wet weather facilities in Weymouth town centre.


	OPPORTUNITIES
	THREATS

	· WTC has improved strategic focus on Weymouth town centre.
· WTCMAMG has potential to deliver better town centre management outcomes.
· WTC has agreed to take on street furniture (including benches, cycle rack and finger posts) to improve public realm.

· Investment opportunities resulting from Local Plan and Neighbourhood Plan.
	· Long-term implications of Covid-19 to businesses and night-time economy in town centre.

· Heritage and historic environment at risk

· Decline in high street retail economy.




2.3
Customer Feedback

The town centre manager can obtain feedback from businesses and residents through:
· General face to face business engagement
· Survey business in Weymouth and report back To Weymouth Town Centre Multi Agency Management Group
· Customers can feedback through WTC good and bad and will have a response within 7 working days.
· WTC will keep a log of complaints and compliments.
· When possible, combine surveys working with Dorset Council, Weymouth BID and Weymouth Portland Chamber of Commerce

2.4 How we address different customer needs.
This is measured by ongoing monitoring and inspections, customer feedback, engagement and reporting any issues to the relevant partner, stakeholder and service provider.

Accessibility is taken into consideration when implementing signage in accordance DDA compliance.
Facilitate / empower Weymouth businesses and community groups through support and advice.

Section 3 - Performance of the Service
3.1 Current successes

	Service Area

	Achievements

	Night Time Economy 

Weymouth Town centre – 

Public Realm

Fingerpost Signage

Customer & Business Communication
Community

Implementation and management of the current TRO (traffic regulation order)
	Purple Flag Accreditation 2019
Purple Flag Accreditation 2020

Successful upkeep of Weymouth Town Centre through annual maintenance
Identifying signage ang ongoing investment in moving visitors around Weymouth.

Ongoing customer/business comms which is key to build up excellent relation with Weymouth Town Centre.

Supporting Community group to enable them to get involved in the presentation of Weymouth.
Work with contractors to manage the opening and closing of the town centre 365, engage with blue light responders to allow access when needed to deal with emergencies.



3.2 Performance targets (KPIs and KPMs) 
	Priority / Performance

	Target
	How analysed / reported

	1. Purple Flag
	To achieve Purple Flag accreditation by October 2021.

	Independent accreditation report. 


	2. Weymouth town centre improvement initiatives 


	Implementing the WTCMAMG actions to specific deadlines by 31 March 2022, including public art project, Pay it Forward, digital screens and footfall counters.

	Track and report on progress to Town Centre Management Group and subsequent reporting to Services Committee 


	3. Wayfinding
	To implement additional wayfinding finger post signage (Swannery, Radipole Lake and harbour walk areas) by September 2021.

	Wayfinders in place by September 2022.

	4. Public realm
	Monitoring and maintaining of the town centre public realm to achieve an 80% satisfaction level.

	Ongoing public realm checks and baseline business survey reported back to Service Committee.


	5. External funding


	To identify and apply for grants (totalling minimum of £5,000) and secure sponsorship (totalling minimum of £5,000) to support of the council’s service delivery and enhancement of the town centre.

	Records of grants applied for reported to committee.


3.3 New projects/changes to service for the next 2 years
· Support Weymouth Town Centre / Initiatives

· Improvements to town centre public realm furniture

· Purple Flag Accreditation

· Pay It Forward
· Community Group Support
Section 4 - Resources

4.1 Organisational structure



4.2 Financial Overview 
The service budget for 2021-22 is set out below and is used not only by the Town Centre Manager but also by the Senior Buildings Engineer and Maintenance Officer to support their activities in the town.  
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Employees
44,700 Salary Costs (Including salary overheads) 4000 44,590
1,000_Training 4035 1,000
45,700 Total Employees 45,590

Premises

0 Electricity 5015 1,500
20,000 Maintenance 5025 20,000
5,500 Town Centre Gates 5105 5,500
25,500 Total Premises 27,000

Supplies and Servcies

18,000 Development Initiatives 7050 18,000
3,000 Equipment 7060 3,000
10,000 Lengthsmen Budget 7120 0
1,000 Subscriptions & Memberships 7225 1,000
31,150 Town Centre Lighting (incl. Christmas Lighting) 7235 29,650
5,000 Purple Flag 7280 5,000
1,500 Publicity & Promotions 7285 1,500
69,650 Total Supplies and Services 58,150
140,850 Total Expenditure 130,740
0 Total Income 0

140,850 Total Net Expenditure 130,740





Section 5 - Service area risks
	Ref
	Description of key service risk
	Impact
	Impact

score
	Likely - hood
	Matrix score
	Mitigation

	1
	Failure to carry out economic growth
	Negative conclusion for future high street funding bids
	3
	1
	3
	Ongoing and continued liaisons with partners deliver a stronger Weymouth.

	2
	Town centre gates not being opened
	Loss of reputation, negative financial impact of businesses mitigation
	3
	1
	3
	Measures can be put in place with WTC staff, short term while new contractors are found.

	3
	Misleading pedestrian wayfinding/signage
	Reputational
	3
	1
	3
	Sign audit can be carried out annually to mitigate misleading signage.

	4
	Failure to gain Purple Flag Status
	Reputation

Economic impact to hospitality businesses
	3
	1
	3
	If the deadline is missed a new application can be made at the next round of applications. (October)


Operations Manager





Town Centre  Manager


(1 FTE)
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