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APPLICATION FORM FOR GRANT 2019/20 

 
 
 
 

1. Name/Address of organisation 
 
 
 
 
 
 Contact name: ……………………………………………………………………………….. 

Contact telephone number: ………………………………………………….. 
   

Position in organisation: Dorset Area Manager 
 
 
About your organisation 
Does your organisation: 
             Yes 

Have its own bank account, which requires two unrelated people to 
authorise cheques and make withdrawals? 

Yes  

Have at least three members on its management committee 
 

Yes 

Have a constitution, terms of reference or set of rules (please contact for 
help with this if needed) 

Yes  

 
 

2. Are you a registered charity? Yes      
 

If so please give your charity number: 313697 
 

3. Is your organisation part of, or affiliated to, a larger organisation? 
 

If so, which affiliated with Junior Achievement 
 

4. Aims and objectives of your organisation; What does your organisation do and how 
does it benefit the residents of Weymouth? 
 

 

At Young Enterprise our mission is to empower young people to discover, develop 

and celebrate their skills and potential. We believe that young people should be 

given the best chance for a rewarding future in work and life – no matter where 

they start their journey. Through our various hands-on programmes, we introduce 

young people to local employers and enable them to have meaningful 

relationships. Young Enterprise seeks funding to enable students from Weymouth, 

with potentially poor social mobility prospects to realise their full potential.  

Mel Bissagar 

Head Office: Young Enterprise, Yeoman House, Sekford Street, Farringdon, 

London EC1R0HF 
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Young Enterprise's hallmark opportunity is Company Programme. This is an 

incredible chance for students to set up and run their own fully-fledged 

business for one academic year. As well as providing support and 

developmental opportunities throughout the year to encourage students' growth 

and success, Young Enterprise equips each student company with dedicated 

Business Advisers who regularly volunteer their time to mentor the students 

throughout the experience. The Business Advisers are employers from the local area 

who invest their time and efforts to support young peoples' growth in confidence 

and aspirations. This in turn, not only benefits the students but helps local business to 

understand their future potential employers and promote their apprenticeship 

opportunities directly to their future talent pipeline.  

 

Throughout the academic year, Young Enterprise deliver a variety of events for the 

students to participate in. Following a launch event, which incorporates training for 

the year, Masterclasses follow. This is an evening of workshops to develop students' 

skills; for example 'budgeting', 'sales' or 'business marketing'. Later in the year there is 

a Dragon's Den, which is an opportunity for students to stand up in front of local 

employers and pitch their business plan. Companies compete for the chance to 

win real monetary contribution towards their business. All these activities help with 

equip young people with the skills and attitudes necessary for being successful, 

future local employees and employers, contributing to the growth of the Weymouth 

economy.  

 

Young Enterprise's Company Programme exists in partnership with its sister charity 

Junior Achievement; a global organisation dedicated to educating young people 

on work readiness, enterprise and financial education. This means that at the end of 

the academic year students who participate in Company Programme from around 

the world have the opportunity to showcase their products and company's success 

and journey globally. Taking part in a 4-stage competition, starting locally and 

building to International, students are able to see themselves as part of a global 

marketplace which raises their aspiration for social mobility.  

 

One year of Company Programme presents a wealth of opportunities for our young 

people. In Dorset there are 13 schools which will be participating in Company 

Programme 2019/20. It is through the help and support of Weymouth Town 

Council that we hope to make it possible for schools in Weymouth to become part 

of this incredible journey. Through the support of Weymouth Town Council we would 

be able to deliver Company Programme to All Saints School and Budmouth 

College; both of which are dependent on local fundraising to make this opportunity 

possible for their students. 
 
5. Where does your organisation meet? 

 

Various local businesses and schools. Our aim is that each student company 

meets after school at local business premises. This helps students understand 

the place of work far better than whilst on school site. 



 

3 

 

 

6. How often do you meet? 
 

Student companies meet on a weekly basis during term time, although 

they’re encouraged to meet more regularly than that to ensure the success 

of their Company Programme experience. Students are expected to commit 

a minimum of 2 hours per week.  

 
7. How many members does your organisation have? 

 

125 staff members, plus thousands of volunteers.  
 

8. How many people will benefit from this funding? 
 

It is estimated that approximately 30 students will participate in Company 

Programme across All Saints School and Budmouth College. 

 

Although our ultimate goal is for each student company to be supported by 4 

Business Advisers throughout the year, considering both schools will be new to 

their Company Programme experience it will inevitably take some time to 

recruit the right volunteers for this project. We therefore estimate 4 business 

advisers will participate in Company Programme this year.  

 

As mentioned, throughout the year Young Enterprise deliver several events 

and training experience for the students which enable students to expand 

their employability skills and knowledge. Through the Masterclasses, Dragon’s 
Den and County Final competition round, we will introduce approximately 10 

additional local employers to the young people. These will all be meaningful 

interactions for each student. 

 

In total, we estimate 44 individuals will become part of the Company 

Programme experience in 2019/20. 
 

 
9. How many are Weymouth Town Council area residents? 

 

It’s estimated 100% 
 

10. If your application is for over £2,000 please give full details of the exceptional 
circumstances related to your request. 
 

N/A 
 

11. How much funding are you applying for? 
 

£2,000 
 

12. What is the total cost of your project? 
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£2,000 
 
NOTE: WTC will only approve allocations over £2,000 in exceptional 
circumstances that are clearly detailed in question 10. 
 

13. How will you spend the money you are applying for? Please be aware that WTC do 
not normally give grants for running costs. If your application contains an element of 
running costs, please detail your plans to source alternative funding for this in future 
years. 
 

Item Amount 
 

Company Programme cost for each school to participate (2 x 

£750) 

£1,500 

 

Venue hire for events £100 

 

Additional event costs (i.e. refreshments, printing) £100 

 

Transport (£150 x 2 to enable student companies to travel to the 

County Final in Poole) 

£300 

 

TOTAL £2,000 
 
 

14. How else are you funding your project? (Include grants from other organisations, 
fund raising and existing reserves) 
 

This initiative is currently solely dependent on funding which will enable the 

schools to participate. Without the support of Weymouth Town Council 

students and businesses alike will miss out on the opportunity this year and be 

in the hope of securing funding for next academic year instead. 
 

 
15. How will the funding benefit the community or residents of Weymouth?  

 
Company Programme is proven to have a meaningful impact on the future career 

prospects of young people. In 2017/18 

 89% of students agreed Company Programme helped them understand what 

it's like to run a business – this could lead to increased self-employment in 

Weymouth 

 72% of students improved 4 or more employability competencies with Work 

Readiness and Self Esteem showing the most improvement, which in turn will 

result in better employees in Weymouth 

 94% of Company Programme Alumni were in Employment, Education or 

Training compared to the ONS National Average of 89%. This could reduce 

the NEET figures in Weymouth 
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 80% of students agreed the experience helped them identify their own 

strengths and weaknesses 

 72% of students agreed that their business adviser helped them 

understand the world of work 

Positive news stories about young people really generate positivity about a town and 

by enabling these Weymouth schools to participate they would be competing 

against their neighbouring schools, again raising aspirations and the profile of the 

community.  

  

16. Please tell us how this funding will lead to greater self-sufficiency and lessen the 
need for future applications. 

 

Our aim is to have every school in Dorset participating in Company 

Programme. Due to lack of funds and opportunity, schools in Weymouth have 

previously had limited engagement with Company Programme, yet plenty 

with our other fully funded opportunities. 

 

Because of this, this year we’re working towards giving schools the 

opportunity to participate in a fully funded Company Programme 2019/20 

experience so they can see the true value of the scheme for the students as 

well as the school. Following a successful year schools will then have more 

backing and evidence as to why it’s important to financially support their 

students in participating in Company Programme. 
 
 
 
 

17. How is your organisation normally funded? (Not applicable to new organisations) 

 

Historically schools have had to pay for their own participation but since 

education budgets have been cut and schools are financially restrained, 

Young Enterprise has had to rely on the support of local businesses and 

organisations to enable schools and their students’ participation in the 

programmes we offer.  

 

In previous years Company Programme has been delivered in Weymouth 

schools on an ad-hoc basis. All Saints school participated for the first time in 

2018/19 thanks to funding from ASM Assembly Systems. Budmouth College 

have also participated in a previous year, contributing £550 towards the 

programme, and the rest coming from central Young Enterprise fundraising.  

 

Compared to the rest of Dorset county, Weymouth schools have had no 

recurring financial supporters of schemes such as Company Programme. 

Because of this, local employer relationships are not as highly established 
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compared to the rest of the county, which means students are missing 

out on vital employer interaction which is important to support their 

employability development and future career plans and decisions. 
 
 

18. What are your current/planned subs/fees/charges?  
 

For one student team to participate in Company Programme the full cost is 

£1500. We secure 50% of these from National funders, such as HSBC. However, 

to enable a school to offer Company Programme we require a local 

contribution of £750. What these funds allow Young Enterprise to do is 

 Have up to 25 students within the company 

 Access to YE Marketplace; the only online platform on which students 

under the age of 18 are legally allowed to trade. This platform is unique 

to Young Enterprise and the Company Programme scheme 

 Access to hundreds of documents online which are specifically 

designed to provide information and guidance to students and their 

companies 

 Participate in events such as Masterclasses, Dragon’s Den and the 4-

stage international competition 

 Provide fully-DBS checked volunteers to mentor and support the 

students throughout the year 

 

Schools are able to enter more than one team per year if they wish. 

 

Other funding and support opportunities we will promote during the year 

include ‘Dragons’ and award Sponsors who are able to support our Dragons’ 
Den and County Final events. Local businesspeople enjoy the opportunity to 

be a ‘Dragon’ and invest in the future enterprises. Their fee includes a 

contribution to the hosting of the event. Local businesses who sponsor the 

County Final contribute £250 towards the trophy and the hosting of the event.  
 

 
19. Have you applied for any other funds/grants towards the cost of this project? Please 

include details below 
 

At Young Enterprise we’re always looking for regular donations to ensure 

we’re able to offer the same opportunities to every student. We therefore 

applied for repeat funding from ASM Assembly Systems to support a second 

year of All Saints School Company Programme. Due to financial planning 

within the company, we have not been able to secure this. A funding 

application with Arbonne Charitable Foundations is currently under review; 

our funding application from this organisation has asked for funding which will 

allow us to deliver Company Programme to All Saints School, Budmouth 

College and Atlantic Academy; all of which are actively interested in 

participating in 2019/20. However, at this stage nothing is secure.  
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20. What fund raising activities took place in the last 12 months and what fund-
raising activities are planned for the next 12 months, if any? 

 

The planned fundraising activities for the future are those surrounding the 

Dragon’s Den event as well as the County Final. We will to attract 3 ‘dragons’ 
who will all contribute £150 towards the event (£450 total). The County Final 

will see all participating schools in Dorset coming together. Therefore our aim 

is to recruit maximum of 2 sponsors from the Weymouth area to contribute 

£250 each towards the event (£500 total). 

 

Fundraising and recruiting for these volunteer roles will be primarily done 

through word-of-mouth, social media, press releases and networking events. 
 
 

21. Anticipated income/expenditure for next 12 months  
 

The following costings are estimated for Company Programme 2019/20 in 

Weymouth: 

 

Item Expenditure Income 

Company Programme x 2 £1,500 (£750 x 2)  

Contribution for Event 

management costs for 

Weymouth schools 

(launch, Dragons Den and 

Final)  

£400  

Staff Travel £100  

Dragon Den Prize fund £150  

Business income to be 

‘Dragons’ for Dragon’s 
Den 

 £450 (£150 x 3) 

Sponsors for County Final – 

Weymouth based 

 £250 (£250 x 1) 

 
 
 
 
 

22. Details of any grants received from local authorities in the past three years with 
dates. 

 

We were grateful to Weymouth and Portland Council in 2017/18 for their 

contribution of £500 towards an employability masterclass at Budmouth 

school. Mark Taylor has been a volunteer with Young Enterprise for the past 3 

years.  
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For Office Use Only 
 
Grant applications must be checked against the following criteria. Any questions 
where the answer is no must be reported to the Finance and Policy Committee 
meeting where the application is being considered and must form part of the formal agenda 
items list for that meeting. 
 

Yes No 
(investigate) 

 

  The grant will result in a benefit for the area covered by the Town 
Council and will contribute positively to the area of Weymouth? 

  Does the grant exclude ongoing running costs? 

  If the application is for running costs has the applicant included 
plans for where future running costs will be found from? 

  Is the grant for a group and not for individuals or organisations 
whose function is primarily undertaken by the health authority or 
Dorset Council’s Social Services? 

  Is the grant for non-political or non-quasi-political organisations or 
projects? 

  Is the grant application for £2,000 or less? 

  For applications in excess of £2,000, has the applicant fully 
detailed the exceptional circumstances? 

  Does the application include the required financial and 
organisational information? 

  Is this the only application in this financial year from this group or 
organisation? 

  Is the applicant based in the Town Council area? If not has the 
applicant detailed what proportion of beneficiaries of the grant 
reside in the area?  

  Is the application for future funding? (ie not retrospective) 

  Is the grant for the sole use of the applying group and not to pass 
on money? 

  Has the applicant demonstrated how one-off grant funding will lead 
to greater self sufficiency and lessen the need for future 
applications? 

  For applications for funds for security measures, does the 
applicant have the support of the local police or crime reduction 
officer.   

 
 
Assessing officer ………………………………………………………………………………….. 
 
Date of assessment ………………………………………….. 
 
Decision (delete as applicable) reject / return for further information / proceed to committee 
 
Approved as agenda item for the Finance and Governance meeting on 
……………………………. 
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Outcome at that meeting 
…………………………………………………………………………………… 


